Constitution of the Pawi Study Group (PSG) 
Article 1 Name

The name of the organization shall be the Pawi Study Group (hereafter referred to as the PSG).
Article 2 Mission 
The mission of the PSG is to increase knowledge and understanding of the endemic and endangered Trinidad Piping-Guan while promoting the conservation of this bird and its habitat.
Article 3 Aims and Objectives

The Aims and Objects of the Pawi Study Group (hereafter sometimes referred to as the PSG) are to promote the conservation of the Trinidad Piping-Guan (Pipile pipile), commonly called the “Pawi” through the following:

(b)  to protect forests of the island of Trinidad from all types of destruction and degradation, to facilitate the establishment of forest-reserves, wildlife sanctuaries, national parks, and protected areas with a view to securing the indirect benefits of these  forests for the enhancement of the quality of life;

(c)  to promote the integration of forestry concerns with wildlife conservation as well as sustainable agricultural systems;

(d)  to promote research into the biology and conservation of the management of the Trinidad Piping-Guan;

(e)  to co-operate with institutions dedicated to the protection of the natural environment, land management and the conservation and wise use of Trinidad’s forest resources;

(f) to promote public awareness at all levels of society, but particularly amongst young people, about the importance of the Trinidad Piping-Guan and, with it, environmental protection and forest conservation;

(g)  to sponsor research aimed at improving the understanding of the biology, especially the ecology and health, of the Trinidad Piping-Guan.

(h)  to bring together business, farming, labour, Government and other community leaders to solicit their support for  environmental programmes that might protect the Trinidad Piping-Guan;

(i)  to encourage national legislation relating to the Trinidad Piping-Guan and associated issues;

(j)  to promote co-operation on conservation issues in Trinidad.

Article 4 Membership

Responsibilities of PSG Members

Members are responsible for maintaining familiarity with the values, rules, objectives and overall mission of the group, for acting in accordance with these and ensuring that the PSG runs according to its constitution by bringing any non-compliance of the organization to its mission, objectives, values and rules to the attention of the Executive Committee.
Disciplinary Action

Any member acting in a manner deemed to contravene these rules and objectives will receive a warning.  If after this warning the member continues to act against the mission, values and rules of the group he/she will lose his/her membership status.

Becoming a Member

Any person interested in supporting the mission and objectives of the PSG can become a member by filling out and submitting the appropriate membership forms to the Executive Committee with payment of the prescribed fee.
Good Standing

Members are deemed to be in Good Standing if that member has:

· met in full any financial membership obligations as determined by the PSG; AND
· have attended at least half the previous meetings in a calendar year OR have actively participated in PSG activities, discussion forums or committees for a given calendar year.
Types of Members

Individual Membership 
Any individual (over 18 years of age) may become an individual member of the PSG upon submission of a completed membership form and the payment of the relevant membership fee.
Student Membership 

Any individual under 18 years of age may become an individual member of the PSG, with the written consent of that individual’s parent or guardian, upon submission of a completed membership form and the payment of the relevant membership fee.
Group Membership: 
Any individual over 18 years of age may take out a group membership covering individuals of a pre-existing group upon submission of a completed membership form and the payment of the relevant membership fee. 
Article 5 Executive Committee
a. Description of Executive Committee
· There shall be 6 members of the Executive Committee

· The Executive Committee includes the chairman, secretary, treasurer and the 3 Sub-Committee chairs of the Education Sub-Committee, Research Sub-Committee and Public Relations Sub-Committee).
· Each member of the Executive Committee has 1 vote at meetings of this committee
· Incumbents in the position of Chairperson shall only serve for  maximum of three terms consecutively 
b. Responsibilities of Committee Members

· All Executive Committee Members are responsible for guiding the PSG to fulfil its mission within the guidelines contained in this constitution.

· Apart from this main duty, each member also has other specific duties related to his/ her position as listed below
c. Chairperson

1. Controls progress of meetings through meeting procedure and agenda.

2. Summons members to irregular meetings when necessary
3. Is responsible for ensuring the group’s programmes, projects and activities are consistent with the Mission Statement, and Aims and Objectives of the Constitution
4. Represents and speaks on behalf of the PSG at external meetings
d. Secretary

1. Keeps the Minutes, Correspondence, Adopted Reports, and other records of the group and makes them available by request of any member of the Executive Committee and at the annual general meeting. 

2. Maintains updated Constitution and Rules of the group

3. Maintains a roll of Executive Committee and members

4. Prepares the Agenda together with the Chairperson

5. Records and provides minutes for meetings of the PSG
6. Deals with all the correspondence of the PSG
7. Prepares and submits reports as required
e. Treasurer

1. Is responsible for all money and money-transactions of the group.
2. Keeps full account of all the incomes and expenses of the group.
3. Presents quarterly financial reports to the Executive Committee.

4. Plays a key role in the management of funds and assets.

5. Will submit a budget and report to the members on the previous year’s  expenditure at each Annual General Meeting of the members of the PSG
f. Sub-Committee Heads

Guide committee business and report on the progress of their respective committees to the Executive Committee, Annual General Meeting and other regular meetings of the PSG.
g. Election of Executive Committee Members
· Nominations will be opened a month before the Annual General Meeting and close two weeks after. All nominations shall be sent to the Executive committee who will examine each nominee to determine if he/ she is a member in good standing.  
· The names of all acceptable nominees and their qualifications for the positions will be sent out to the membership one week before the election to allow for consideration by the membership.

· Executive Committee Members are elected at the Annual General Meeting by a simple majority vote of the members
Article 6 Removal of Executive Officers/Sub-Committee Heads
Any Executive Officer or Sub-Committee Heads of Pawi Study Group in violation of the Organization's purpose or constitution may be removed from office by the following process: 

a. A written request by at least three members of the PSG.
b. Written notification to the Executive Officer/Sub-Committee Head of the request, asking the Executive Officer/Sub-Committee Head to be present at the next meeting and prepared to speak.
c. A two-thirds (2/3) majority vote is necessary to remove the Executive Officer/Sub-Committee Head.
Article 7 Committees 
The Executive Committee may appoint ad-hoc committees consisting of members of the PSG and where appropriate non-members for specific activities and for specified periods, on a temporary basis with the approval of the majority of the members. Such adhoc committees are required to report to the Executive Committee and the general membership at regular meetings of the PSG, during the period of their existence.
Article 8 Annual General Meetings
An Annual General Meeting shall be held once in every calendar year at a date not more than 15 months after the previous Annual General Meeting.
Notice of the Annual General Meeting shall be sent to every Member who has provided an address, not less than 30 Days before the date of the Annual General Meeting. This notice shall be in the form agreed at the time by the Executive and inform members of the time and place of the meeting and the general nature of the business to be transacted.

Any member is entitled to submit a notice of any item or items of business which he/ she may wish to be considered by for inclusion on the agenda of an Annual General Meeting provided that such notices:

· have been submitted to the Secretary at least 30 days prior to the Annual General Meeting; and

· are countersigned by a minimum of 3 Members.

The scope of the business which may be transacted at the Annual General Meeting shall be:

· to receive and consider the annual report of the Executive Committee
· to receive and consider the audited accounts for the previous financial year

· to elect the Chairman, Secretary and Treasurer;

· to accept the retirement of those Directors who wish to retire or who are retiring by rotation;

· to consider such other business which was stated in the notice convening the Annual General Meeting.

· to present the years Programme of Work/Programme of Activities
· to appoint/approve an auditor for the PSG’s accounts
Article 9 Extraordinary General Meetings
The Executive Committee shall call an Extraordinary General Meeting at anytime at their own discretion or in response to request for such a meeting stating the reason for the meeting, signed by 5% of all members and delivered to the Secretary.
Notice of an Extraordinary General Meeting shall be sent to every member of PSG and all registered volunteers over the age of 15 years who has provided an address, not less than 21 Days before the date of the Extraordinary General Meeting. This notice shall be in the form agreed upon by the Executive Committee at the time and shall prescribe the time and place of the meeting and the general nature of the matters to be dealt with at the Extraordinary General Meeting.
No matters apart from those detailed in the notice for the meeting shall be discussed at an Extraordinary General Meeting. 

Article 10 Proceedings At General Meetings
The only persons entitled as of right to attend a General Meeting will be the members of the PSG and registered volunteers. 5 Members present in person shall be a quorum at a General Meeting.
The Chairman or, where the Chairman is not (or will not be) present within fifteen minutes after the time appointed for holding such a meeting, failing that, the Members and Volunteers present shall choose a Director or, if no Director is present, one of their number to take the chair.

If within half an hour of the time appointed for the General Meeting a quorum is not present, the General Meeting shall stand adjourned to the same day in the next week at the same time or such other more convenient day or time as the chairman of the General Meeting may determine, and if at such adjourned meeting a quorum is not present, those Members who are present shall constitute a quorum and may transact the business for which the General Meeting was called.

Minutes of the proceedings of every General Meeting shall be taken and afterwards inserted in a minute book to be kept for that purpose, and, when proposed as correct at a subsequent General Meeting, signed by the person chairing that General Meeting.
Article 11 Real Property, Personal Property and Finances
The Pawi Study Group may -

(a)
acquire by purchase, transfer, donation, exchange, devise, bequest, fees, subscription, grant, gift, conveyance or howsoever otherwise, any real or personal property or any estate or interest therein;

(b)
accept surrenders or reconveyances and enter into contracts;

(c)
sell, exchange, demise, mortgage or otherwise dispose of and deal with all property which may for the time being be vested in it, subject to any restraint, reservation or condition contained in the document under which it operates.
Article 12 Official Address
The PSG shall at all times have a fixed address in Trinidad and Tobago for the service of documents and that address and any change thereof shall be registered with the relevant authorities within twenty-eight days of the date of incorporation or the change of address as the case may be.

Article 13 Ancillary Rules And Regulations
The PSG may, from time to time, make ancillary rules and regulations for the proper conduct of its proceedings and discharge of its duties, powers and functions with power to vary or revoke such rules. This will be achieved by the appointment or election of a committee charged with the proper running of the affairs of the PSG. The committee structure shall include a Chairman, a secretary and a treasurer and other officers to reflect the scientific and educational role of the PSG. This committee shall be responsible for drafting any Ancillary Rules and Regulations for the effective governing of the PSG, and these rules must be approved by a simple majority of the PSG at an Annual General Meeting, before coming into effect.
Article 14 Amendments to the Constitution
The Constitution is binding to all members of the Pawi Study Group however; the Constitution is not binding unto itself.  Amendments to the Constitution may be proposed in writing by any member of the Pawi Study Group in good standing, at any meeting in which 2/3 of the voting members is present. 
These amendments will be placed on the agenda for the next regular meeting of the Pawi Study Group.  Proposed amendments will become effective following approval of two-thirds (2/3)-majority vote of members in good standing. 

